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Welcome and Introduction

Dean Taylor
Deputy Chief Executive, Herefordshire Public Services (HPS)
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Bodenham Flood Protection group

Winners of the Environmental
Champion award

PRIDE of

HEREFORDSHIRE
AWARDS 2011

HEREFORD JOURNAL

THE HEREFORDSHIRE
partnership

Representative of the group, Babs Mitcheson,
receiving the award
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Herefordshire Partnership

Who we are, what we do, our key objectives

Chris Bull
Chair of Herefordshire Partnership Executive Group (HPEG)
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Two local Initiatives &
what they are delivering

Herefordshire Community Safety Partnership
&
Hereford Enterprise Zone
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Herefordshire Community
Safety Partnership

Charles Hill
Vice Chair of HPEG
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Herefordshire Community
Safety Partnership

UPDATE
17 October 2011

Superintendent Charlie Hill



Crime context

e Total recorded crime is static: solved crime 15%
e Violent crime 0.5%: solved crime 12%

 Domestic burglary 9% (161 cases year to date);

solved Burglary 79% (a third of cases solved).



Priorities for 2011 — 2012

* |Integrated Offender Management; a multiagency

approach to dealing with offenders
e Alcohol / Health
 Road Safety

e Supporting Localities Agenda



Integrated Offender Management (IOM)

o Partnership approach including Police and Probation

 Embed Risk Offender Matrix into local processes,

targeting who Is actually causing harm

« Allocation of dedicated IOM resources - fully functional
|IOM Team

* The future and beyond — wider partners, co-location, drugs

testing upon arrest etc



Herefordshire Alcohol Working Group

 The aims of the group are to — Educate, Intervene, Disrupt, Enforce
and Prevent to reduce the misuse of alcohol.

« A cross cutting group with specific areas of focus

Objectives
1. Educate and raise awareness of sensible drinking
2. Reduce violent crime linked to alcohol consumption

3. Contribute to a reduction in alcohol related assaults presenting at
A&E

4. Intervene early to prevent potential violent crime and disorder

Bottletop Initiative / Bulmers Foundation — Education Package



Road Safety

Decision to Target the Vulnerable Group of Young Drivers
| Passengers by the following 3 phases:

* Education Input

 Pre 17 yrs Driver Input supported by Institute of
Advanced Motorists (IAM), Local Driving Instructors,
Herefordshire Council, H & W Fire & Rescue, West
Mercia Police Safer Roads Team.

e Promote Pass Plus Test



Supporting Locality Agenda

Partners are identifying named leads responsible for
each of the 9 Localities.

What can YOU do to help?

* How can we work together to identify and implement local
solutions to local issues?

e Select a priority — less is more

* How we work together to look after vulnerable members of
our communities?

* Does everybody look out for their neighbours?
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Any Questions?



Hereford Enterprise Zone

Neil Kerr

Chair of Herefordshire Business Board

Nick Webster

Economic Development Manager (HPS)



The Third Sector Board & its role in
strengthening the partnership between
communities and organisations
Jake Bharier

Chair, Third Sector Board



Refreshments

Please help yourself to tea or coffee



Locality Working
Geoff Hughes
Director for Places & Communities
Madeleine Spinks
Principal Research Officer

Herefordshire Council
Monday 17 October, 2011



Nine localities

« A common approach to localities has been
developed through the Herefordshire Partnership

 Nine locality areas have been identified to help
structure service delivery closer to communities and
to better address local needs

« A number of key organisations are actively working
to shape how services can be delivered and
communities engaged, on the basis of these nine
areas



Locality areas

« The nine locality areas are built up from
Civil Parish Boundaries as:

— They have the most clear linkage to local
communities

— Are consistent through time

— Can be matched to a high degree to Lower
Super Output Areas (LSOAS)

— Can be used for analysis purposes
— Are already used by key organisations






Different tiers

 |tis acknowledged that the nine localities have a
different asset base and a different service

delivery role:

— Tier one — Rural areas (Weobley, Golden Valley and
Mortimer), serving the needs of their immmediate
customers (residents, businesses)

— Tier two — Market towns; serving the needs of their
customers, as well as those of the rural areas
surrounding them

— Tier three — Hereford City; providing a broad range of
facilities and serving both the needs of its customers as
well as those of the county and beyond



Locality working
arrangements have
been introduced for
Children’s Services
and Health & Adult
Social Care - structures
are aligned to the nine
areas and to each
other

The police are also
using this approach



Locality profiling

 Locality profiles have been produced for each of the
areas
« This was to provide an evidence base for locality

working
— So that priorities can be tailored to local areas

— Resources can be targeted where needed most

« And to make information more easily accessible

— Some information already existed, but needed bringing
together
—  To describe characteristics and aspects of life within an area



What’'s available so far

 Locality profiles
— Collection of statistics; similar to ward/town area profiles
— For those who need figures — e.g. funding bids
 Locality key findings

— Descriptive summary highlighting key facts about locality & the
people that live in it

—  Tool to help identify where to target resources
— Focus on aspects of life that can be influenced by public services

« See ‘About Localities’ webpages
www.herefordshire.gov.uk/aboutlocalities




Locality profiling next steps

 This work will be continually developed — suggestions
welcomed

 Profiles and key findings summaries won'’t ever give
the whole picture — next steps could include:

— Geographical element to all analysis published on topic basis
on www.herefordshire.gov.uk/factsandfigures e.g. health
outcomes differ by area

— Summary of current plans, priorities and strategies and what
they mean for each locality

—  To make use of ‘soft’ intelligence that organisations have
about their services users




Locality Strategy

« The Locality Strategy sets out our vision and
objectives for locality working within the
county

—  Strengthened community leadership
—  Services meeting the needs of communities
— Joined up local services

—  Working in partnership with empowered
communities



Roll out of locality working

Feedback from ward members, parish councils and key
organisations was clear:
Concerns expressed about a new tier of bureaucracy and the
role of elected politicians
The original proposals for the development of Locality
Based Partnerships have been refined to take into
account the feedback received

The approach proposed acknowledges the role of ward
members as community leaders and is flexible,
recognising that ‘one size does not fit all’

Series of asset reviews underway in each locality



Locality lead officers

 This new way of working will be supported through
existing staff/resources and each of the localities will

be supported by Senior Managers who will have a key
role in:

— Organising local members briefings (based on the
localities)

—  Locality lead officers will have the role of managing
relationships with other organisations

« Local members will have a key role in managing the
Interface with Parish Councils



Contacts

Golden Valley
Weobley
Mortimer
Ledbury
Kington
Ross-on-Wye
Bromyard
Leominster
Hereford

David Powell

Sue Doheny

Richard Beavan-Pearson

Jenny Lewis, Andy Tector
Andrew Ashcroft, Chris Chapman
Richard Gabb, Sarah Aitken
Chris Baird

Kathy O’Mahony, Paul Nicholas
Richard Ball, Natalia Silver



Locality working

 Current tasks for locality lead officers are to:
—  Meet with local ward members
— Develop an understanding of the locality
— Begin to map key issues
— ldentify and engage with key partners (community,
service professionals)
 Local members will be asked to engage with
Parish Councils over preferred arrangements
In their areas



Locality working — how we
can work together

 Organisations are being asked about how they
can engage with locality working

e Some organisations have already identified
lead officers for locality areas
—  For example, West Mercia Police lead officers:

. Inspector Martin Taylor — Leominster, Mortimer, Kington
Weobley
. Inspector Peter Gebbie — Ross-on-Wye, Golden Valley,

Ledbury, Bromyard
. Inspector Nick Semper — Hereford



Contacts

Locality working
— Herefordshire Council Sustainable Communities Team
— E-mail: nbridges@herefordshire.gov.uk
— Tel: 01432 260624

Locality profiles
— Herefordshire Council Research Team

— E-mail: researchteam@herefordshire.gov.uk
— Tel: 01432 260498

www.herefordshire.gov.uk/aboutlocalities




Workshops

« How can you or your organisation help
develop the understanding of localities?

 What might you or your organisation
practically offer to support successful
locality working?



Conclusion, Acknowledgements
& Close

Thank you for your contributions today

Please complete and hand in your evaluation sheet

Notes from the workshops will be available on



