Herefordshire m
Council Herefordshire

HEALTH AND WELL BEING IN HEREFORDSHIRE
STAKEHOLDER WORKSHOP

21 FEBRUARY 2011, 5.30 — 8.00 PM
The Kindle Centre, Hereford

PROGRAMME

5.30 pm Registration and refreshments

6.00 pm Welcome
' Councillor June French, Deputy Leader, Herefordshire Council

6.10 pm Purpose of the workshop
Oliver Goode, Place Advisor, RIEP

6.15 pm Understanding the case for change
Chris Bull, Chief Executive
Herefordshire Council, NHS Herefordshire

Followed by facilitated discussions - advantages and disadvantages, challenges
and opportunities for Herefordshire

6.45 pm Improving health and well being
Dr Sarah Aitken, Interim Director of Public Health
Herefordshire Council, NHS Herefordshire

Followed by facilitated discussions - working differently, what can your
organisation contribute to the local transformations?

7.15 pm Herefordshire’s Health and Well Being Board
Dean Taylor, Deputy Chief Executive, Herefordshire Council,
NHS Herefordshire

Followed by facilitated discussions - responses to key questions in the briefing
note circulated.

7.45 pm Round up and next steps
Jo Newton, Chair of NHS Herefordshire




